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× Incorporated in 1986 by SBI and Asian Development Bank. A wholly owned 

subsidiary of  SBI since 2010. 

× Investment Banking subsidiary of  SBI with 300+ people strong Advisory team 

× Global Leadership position in Project Finance Advisory 

× Project Appraisal/Advisory Experience across Oil & Gas, Power, Transport (Roads, 

Railways, Ports & Airports), Metals & Mining, Telecom and other manufacturing 

sectors including cement, textile etc. 

× Advisor of  first call on policy and regulatory related advisory to Government of  India  

× Strong relationship with the Corporates, Governments & Institutions across industries 

& geographies 

× Advised on and financed landmark projects in India  

A 100% subsidiary  



Agency Description 
Rank 

Q12017 

Market 

Share 

(%) 

Volume  
Rank 

2016 

Market 

Share 

(%) 

Volume  

Mandated Lead Arranger of  Global  

Project Finance Loans 
1 33.3% 

6,176 (USD 

mn) 
1 6.9% 

22,304 (USD 

mn) 

India Loans Mandated Arranger (INR & 

USD) 

1 29.8% 223,340 

(INR mn) 

1 25.9% 7,63,128 (INR 

mn) 

India Loans Mandated Arranger (INR) 1 47.4% 188,910 

(INR mn) 

1 39.1% 5,53,436 (INR 

mn) 

Asia-Pac ex-Japan Loans Mandated 

Arranger 

3 5.3% 3,507 (USD 

mn) 

4 3.2% 12,459 (USD 

mn) 

The Asset Triple A- 
Best Loan House - 

India 2016 

The Asset Triple A- 
Project House of  the 

year-India 2016 

IFR Asia-India Loan 
House 2015 

Dealogic-Rank 1-
MLA for Global PF 

Loans 

Dealogic-Rank 1-
Financial Advisor for 

Global PF Deals 

SBI Market Share in Syndicate Loans League Tables   

Market Share Global PF Loans India MLA (INR) 

2013 7.30% 58.40% 

2014 10.06% 75.50% 

2015 6.87% 59.71% 

2016 3.8% 39.14% 

Q12017 13.1% 32.63% 

Source: Bloomberg, Dealogic 

ÁSBI ranked No. 1 in the Global Project Finance Loans MLA 

Ranking Q12017 with market share of  13.1%. 

Á In India Loans MLA (INR), we are ranked No.1 with market 

share of  32.63%. 

Recent Awards & Rankings 



× Indian Polymer Industry at 5% of  Global consumption is 

small but one of  the fastest growing markets 

× Major Polymers products are PP, LLDPE  &  HDPE  

× India has Low per capita consumption (7.9 kgs) of  

polymers vis-à-vis global consumption of  19.4 kgs 

× Domestic petrochemical capacity is expected to reach 

31.8 MT in 2021-22 from estimated 27.8 MT in 2016-17 

× Petrochemical demand expected to grow at 9-10% p.a. 

Source:ICIS 

× HDPE  &  LLDPE  : India is expected to continue as net 

importer  

× PP : India is  net exporter of  PP & is expected to 

become net importer from 2019 

× Key existing players: Reliance Industries, IOC, GAIL, 

Haldia Petrochemicals 

× New entrants: Brahmaputra Cracker Ltd. (BCPL), and 

ONGC Petro Additions Ltd.(OPAL) 

INDUSTRY DYNAMI CS 

PRODUCTS & PLAYERS 



Increased spending 

on Infrastructure 

sector 

Rapid growth in 

middle class 

population and rise in 

disposable incomes 

Urbanization &  rising 

consumerism  

× Pellets of  polymer products produced by petrochemical plant are used as raw material by 

converters/processors to produce plastics, sheets, pipes, auto parts, bottles, containers, 

packaging material etc 

ü More than 30,000 processing units are involved in producing  a variety of  plastic 

products 



Source:CRISIL 



Project 

Nature 

VCapital Intensive 

projects with long 

gestation period 

 

Industry 

VCommodity-based 

industry;  

VMargins paramount 

for project viability 

Regulatory 

Perspective 

VòNon-infrastructureó 

as per RBI guidelines 

Factors affecting the 

petrochemical projectõs 

viability 

VOperating Rate- Need to be operated at high rate to reduce fixed cost per 

unit of  production  and improve margin per unit 

VCyclicality of  the industry- Typical to commodity based industry 

VFirm, long-term Feedstock Agreement- Ensure competitive and 

continuous feed supply considering volatility in feedstock price 

VMarketing/Off -take Arrangement- Ensure sale of  products and  

protection of  margins 

VUsually no long term off-take contracts in India ;  

ÁStrong sales & distribution network including channel partners is 

required 

VOptimal Product Mix - Production of  premium grade products to 

maximize value  

VFreight Economics- Strategic location to exploit freight economics to 

improve margins 
 



Petrochemicals Company 

Sponsors 

C2-C3 and/or 

Naphtha Supplier 

Lenders- 

Indian 

Investors 

Buyers / Off -takers 

Selling & 

Distribution 

Network 

O&M  

(In-house) 

Utilities & 

Offsites 
Cracker Unit 

Downstream 

Polymer Units 

Lenders- 

Foreign 

Loan 

Agreements Debt Service 

Cash Flows 

EPC/LSTK 

Contractors 



 

V Creditworthiness, prior 

experience, availability of  

sponsor support for  project 

V Undertakings to fund equity, 

cost overrun and retain 

management control 

V Review of  the 

Detailed Feasibility 

Report 

V Review of  feedstock sourcing 

and off-take arrangement for 

products 

V Target markets for product, 

demand and supply, pricing, 

marketing arrangement 

V Land, power ,  water 

supply, EIA, connectivity,  

environmental clearances 

V Certainty of  Cash flows 

V Comfortable Debt Service Coverage Ratio 

Á For Infrastructure projects, min DSCR ~1.1, Avg. 

DSCR ~ 1.35-1.40 

Á For commodity based projects, min DSCR ~1.5,  Avg. 

DSCR ~ 1.75 -2.00 

V Debt: Equity :: ~70:30  

V Fixed Asset Coverage Ratio (FACR) not below 1.30 times ;  

V Post tax  Project IRR of  12- 15% 

Sponsor Strength Technical Feasibility Commercial Analysis 

Financial Parameters for Assessment 

Infrastructure & 

Clearances 





Project Financing 

Structures 

Rupee Term 

Loans 

External Comm. 

Borrowings/ECA 

Back-Ended 

Repayments 

Option to 

replace portion 

of  RTL with 

ECB 

ÁCurrency and Interest Rate 

Risk to be Hedged 

Refinancing 

Before COD 

After COD 

Replacement of  RTL with AA rated 

Bonds 

 

ÁRefinancing of  loan by a lower costing 

& higher tenor loan under 5/ 25 

guidelines (upto 85% of  economic life 

of  project) 

 

ÁRefinancing under 25% scheme wherein 

25% of  loan amount taken out by set  

of  new lenders  

ÁRefinancing of  RTL with Bonds 

once the operation is stabilized and 

the project is having rating of  AA 

ÁCredit enhancement in form of  

promoter backstopping 

ÁFront Ended Repayments 

11 



V Domestic Commercial Banks and Financial Institutions and Financial Institutions 

Sources 

V Available for tenor ranging from 3 to 15 years (further up to 80% of  economic life of  the 

project with periodic refinancing)* 

V Flexibility in Availability Period & Drawdown Schedule  

V Interchange-ability of   undrawn RTL portion with ECB/ECA 

V Swing In, Swing out FCNR (B) facility 

V Floating rate linked to the Bankõs 1 Year MCLR  

V Relatively liberal Financial Covenants; facility secured by assets being financed 

Key Features 

V Tie-up full Project debt in RTL to quickly achieve financial closure;  

V Drawdown facility as required;  

V Undrawn amount can be replaced at appropriate time later with ECB/ECA/  bonds to reduce 

overall cost of  funding 

Suggested Approach 

*under RBI guidelines on òFlexible Structuring of Long Term Project Loans (5/25 Structure) 



V Foreign Branches of  Domestic Banks, Foreign Banks, IIFCL (UK), etc. 

Sources 

V Relatively cheaper source of  fund compared to RTL; interest rate linked to LIBOR 

V Limited appetite for greenfield projects executed on limited/non recourse basis 

V Relatively higher upfront fee and commitment charges; limited flexibility in drawdown schedule 

V Tenor ranging from 7~10 years; limited appetite for tenor exceeding 7 years 

V Stringent due-diligence and financial covenants as compared to RTL 

V Pre-payment permitted within permitted Average Maturity Period 

V Refinancing is permitted at a lower all-in-cost for residual maturity 

Key Features 

V ECBs from banks/FIõs may be tied-up near to Project completion when the Project implementation 

risk reduces considerably, by replacing undrawn portion of  the RTL facility 

Suggested Approach 



V ECAs are private/quasi-

governmental institution 

that act as an intermediary 

between national 

governments and exporters 

to provide export financing 

Sources 

V ECA funding is mostly Supplierõs 

country/region specific funding 

V Typically quantum of  funding is limited to 

85% of  the import bill amount, Local 

Costs (if  any) up-to 30% of  contract value  

V Pricing ð CIRR or LIBOR/EURIBOR 

linked; ECA pricing is usually cheaper than 

ECB 

V ECAs typically have a detailed appraisal 

process taking 9 to 12 months; includes 

assessment of  environment and social 

impact, etc. 

V Financial covenants stipulated by ECA are 

stringent as compared to RTL 

Key Features 

V Once the region /  country 

of  supply is firmed up, ECA 

funding can be availed by 

replacing the undrawn RTL 

facility 

 

Suggested Approach 



V Domestic Commercial Banks 

Sources 

V Relatively cheaper source of  funding as compared to RTL 

V Interest rate linked to LIBOR 

V Tenor limited to 3 years; can be extended but limited appetite 

V Can be used for dollarization of  debt to reduce currency risk 

Key Features 

V Once financial closure has been achieved through RTL, FCNR (B) loans can be availed 

with Swing-In & Swing-Out option within overall RTL facility 

 

Suggested Approach 



V Capital Market; through private (<50 investors) or public placement mode 

Sources 

V Tenor- up to 10 years with Put & Call options which can be negotiated 

V Interest rates are generally fixed; low appetite for floating rate bond 

V Relatively small market limited to AAA /  AA rated issues;  

V credit Rating is mandatory & Greenfield Projects may not command the required credit rating without 

promoter guarantee/ credit enhancement 

V Lack of  Flexibility in drawdown resulting in high carry cost unless funds are deployed immediately  

V Pre-defined dates for bullet repayment may result in accumulation of  funds 

Key Features 

V Bonds may be raised post Project COD for refinancing the RTL facilities to reduce the overall cost 

of  funding  

Suggested Approach 



Tenor (in years) 

Interest  Rate Linkage 

FX risk  

(petrochemical project) 

Interest rate 

Drawdown Flexibility 

Syndication Time  

Covenants 

RTL ECB ECA Bonds 

12-15 

MCLR 

Medium 

Floating 

Yes 

2-3 Months 

Standard 

7-10 

LIBOR 

Low 

Floating 

Limited 

2-3 months 

Stringent 

10-15 

LIBOR 

Low 

Floating 

Limited 

6-12 months 

Stringent 

7-10 

Credit 

Rating 

Medium 

Fixed 

Nil 

1-2 months 

Credit Rating 

Light Covenant 


